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BACKGROUND

Amancio Ortega 
Rosalía Mera

First Store 

20101975
ZARA was founded  Website launch  

2014
RFID technology

in stores  
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STRATEGY

Young
Price-conscious
Highly sensitive to latest fashion trends
Example: college students

Target Market:

Demographic, geographic and psycho-
graphic segmentation
Quality items, reasonable prices and short
response time

Marketing Strategy:
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STRENGTHS

MINIMALIST
 LAYOUT

TREND 
PAGES

INTERACTIVE 
ELEMENTS
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WEAKNESSES

MODEL
POSES

NO CUSTOMER
REVIEWS 
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OPPORTUNITIES
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THREATS
Older and
Traditional

Outsources
Manufacturing 

Lower Pricing 

Newer 

More 
Expensive 

Offers substitutes 
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RECCOMENDATIONS
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ITEM RUNS: SMALL

CUSTOMER REVIEWS
INFLUENCER STOREFRONTS
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01 02

SUMMARYSHIPPING PAYMENT

14.00 USD
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BACKGROUND
WEB STRATEGY

RECCOMENDATIONS
SWOT

04

4 items

RYAN
FITZSIMMONS

Wednesday28, September 
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WEDNESDAY 28, SEPTEMBER

MKT_2290_100 

DO YOU HAVE ANY QUESTIONS? 



https://bootcamp.uxdesign.cc/why-is-zaras-website-so-zara-cf60e1e30cb0
https://blog.avada.io/resources/zara-marketing-strategy.html
https://www.semrush.com/website/zara.com/overview/
https://www.zara.com/us/en/man-trend-5-l837.html?v1=2120327&regionGroupId=2
https://mission-statement.com/zara/#:~:text=Zara%20mission%20statement%20is%20to,Improving%20lives
https://www.powerreviews.com/insights/information-shoppers-want-product-
reviews/#:~:text=61%25%20of%20consumers%20actively%20seek,search%20feature%20to%20be%20useful.
https://pestleanalysis.com/zara-swot-analysis/
https://www.behance.net/gallery/77312841/Zara-Online-Store-Free-PSD
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